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Presentation QOutline

¢ Background
¢ Interview Eindings

¢ Additional Data for Board
Consideration

9 INext Steps




Background

& Board Retreat November 22,
20)0)4!

- COO Selection Subcommittee
Formed

S GlirJehnseni(Chain); Rekerts Ve INEEIN,
Victer Vilaplana




Background

& Subcommittee Meetings In December,
January, and Eebruary.

¢ Peter Hall’'s Retirement Announcement
Januany/ 12, 2005

¢ Stakeholder Interviews Commenced
Januan/ 165 2005




Background

¢ 21 One-on-One Interviews Conducted

— Interviews Represented by the Following
Stakeholder Categories™:

+ Developers/Urban Builders (five)
& Architects (two)

& Assoclations (e.g. Gaslamjp Assoec., East Village Assoec.,
Dewnitewn San Diege: Partnership, ete.)

& Minerty” Contractors: (ene)

¢ Elected Officialsy (thiree)

» Governmenit Officials: (fhive)

¢ Previous) CCDE BoardiViemisers (Six)
¢ BUsiness Leaders (three)

ZSeverailinteneweesHiitinter e CategerHeESs




Background

¢ Two Group Interviews (Executive Staff and
Middle Management Staft)




Interview Questions

1. “Please describe what you see
as the vision, tasks to be
accomplished and/er purpoese
(business off) CCPhEC now and In
the next: 5-4.0 years.




Interview Questions

2. “Given this description, please
describe the experience, skills,
attributes, talents, knewledge
ane competencies needed in
the next Chiel Operating
Officer fer CCPDC.*




INTERVIEW EINDINGS

1. Please describe what you see as the vision, tasks
to be accomplished and/or purpose (business of)
CCDC noew: and in the next 5-10 years:

e perfect time, Important time to lock at next
phase

e E@CUS on amenities; guality: oiff life; de: the
cetall Weonrk

= PARKS —iranspertation — PUslic: Safety/

—  Viamitenance: o what's heen bult; stewards; of Wwhat
yoeuve bl

— Impact on communication; aifected; lifiestyles

—Viere community, euitreach; communpity involvement;
Ssharehelderinvelvemeni




INTERVIEW EINDINGS

o |mplement the new community plan; the
community plan; should! drive what we do

e Precess new private sector development;
don't rest en pPast SUCCESSes; continue te
KEEP mementum; Wra Up prejects; continue
to) tell the stery, abeut DewnRtewn; stay/
entrepreneural at all costs




INTERVIEW EINDINGS

o Get the money and keep the money protected

= [EOCUS 0n bUSINESS space; keep It pedestran; a
more sephisticated business attraction
program, not public relations




INTERVIEW EINDINGS

o Create a world-class city that lives and
preathes 24 hours a day; take the plunge te
the next step; drop the ambiguity: about this;
Bigl perspective; grand; selective; higher
guality: prejects; bulld fer lengevity; think 100
years ouit; thinke regicnally,




INTERVIEW EINDINGS

Leverage residential; don’'t mandate; don’t Kill
condo development se that office will happen

7+ years - donrt sunset CCDE; expand CCDE
peUnRdaries, geographical areas




INTERVIEW EINDINGS

o (CCDC should lead Embarcadero project; top of
the list; more interface with the Port ofi San
Diego, Chamber, waterfront (community: does
not differentiate Port areas frem CCDC)

e Create a better balance of commmercial,
residential, business




INTERVIEW EINDINGS

Create creative affordable housing; balance of:
guality: and afferdable housing; workforce
housIing; expand the boundaries that reguire
the densities; Implementation oiff family,

residences fior East Village; better balance and
mix: Dewnitewn




INTERVIEW EINDINGS

o |Manage the consumption of the rest of the
land

o Reguire more thoughtfull design; move frem
NeMEYEREILY/IMeNeLenY,




INTERVIEW EINDINGS

Econoemic development hybrid; oppoertunity for
CCDC to be more effective on seciall purpoese

(e.g. Job eppoertunities; apprenticeships; social
sensipbilities toward the communities surreunding
Dewnitown like Banmoe Logan, Sherman Helghts; Werk
around soeciall service agencies den't push them oui;
leverage North Embarcadero re: Jels spin offiff frem
ClUISE Ships, revenue pessibilities)




INTERVIEW EINDINGS

2. “Given this description, please describe the
experience, skills, attributes, talents, knowledge
and competencies needed in the next Chief
Operating Officer for CCIDC.”

o  Ovennding 1ssues/skills

o Professional expericnce/competence
— Perspective “A”
— Perspective “B”

= Persenall CharaCiersties, Shyle

s Vanagement Skills




OVERRIDING ISSUES/SKILLS

Regardless of Skilll Set:

= Have the negoetiation skills and strength
needed! to protect the moeney; buffer fifem
City: Hall

s Private Secter perspective chticall (the view.
oIt 16 Interviews, andl the group Interviews;
tWe stated! pulic sector; three: stated elther
PURIIC G PrVALE)




OVERRIDING ISSUES/SKILLS

e Doesn’'t need to be local but should knoew: big
city politics; hoew big erganizations Work

s Current context off streng mayer form of
government means COO must e streng

= CCDEC stafifisicompetent; there Is a need ok
culture change

s RIS PErsen Is the face off CCPhE; must have
PHESERCE! 2e e 2 geedNIStEREr




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “A’:

= |deally know and understand real estate
development, reall estate lending or real
estate Investing; what It 1s/ like: te puit youlr
moeney. onl the line and take a rsk In; the
marketplace

s Prvate developmenit experence ifom: a
CompPanRy, Withra preven thacks recerd




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “A’:

e Must understand commercial value and
commercial development

= Hire for the current: iocus; (Implementation; of
communIty plan; Wirap: Up PrejJects; geed at
Implementation)




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “A’:

o FEree enterprise person; entrepreneurial spirit
and entrepreneurial experience; demoenstrated
Uunderstanding oiff preduct and capitall market
realities; understands the develepment and
execution off market plans

s ElRance eExXpeEREnce; KneWs ReW: 16! pui
tegether deals (@pply: this) creativity, te
aiferdablie eusing)sbludgeknowledge and
inaneciaifplianning




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “A’:

e Demonstrated public relations skills and can
sell ideas; knews the difference between
public relations and business attraction

= Appreciates geod design’ -— three-dimensionai
EXPErIEnCE; Mas an eye fior design; Iand=use
planningrvackgreune




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “A’:

o EXperience in big cities and waterfront
communities we wish te emulate, e.g. San
Francisco, Baltimore, New: York, Vancouvers;
International recrulitment from oronito,
Vientreal, QUEBEE

= Eamiliamwithrlegisiatne precessrat local and
natienalflevels




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “B”:

o Economic development experience and
PErSPEctiVE that Isi a thread througheut past
pProjects

s Contextuallexperience of Integrating
residenualtiiving Withr commercial
developmenits; exXperience dealing withrthe
IMPACE GR the cCommMURILY; EXPErEnce: as) a
I2ISER 1) thie: commuUnRILY,




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “B”:

e EXxperience with community eutreach and
community Invelvement; sensitive to social
CONCEerns

= Goed liIstener; dialegues easily,

s EXpPEerience With iecusing) en the gualiity, ef e
ISSUES; lliestyles affected; amenities




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective “B”:

o [Demonstrated ability te learn and juggle
residential interests and social service
elkganizatiens

s Sensitive and kKnewledgeanle akoeuil alifierdanie
ReUSIng, mult=family/ heusing

= PDemoenstrated pulslic relatiens skills; canrsell
[deass KReWSs the difference hetween puBlic
Felatens ana BUSINESS attraction




PERSONAL
CHARACTERISTICS

Strong leader; decisive; strength of character;
couldl stand up to City Hall and negotiate with
City Hall

Commanding presence; dynamic persenality/;
BIG persen; Nigh prefile; charsmatic

RISk=talkers; entrepreneurial spirii

Jactiuis Bridge-huilders; collaboratne
apPPReACH; PreIeEm=SEIVER; NEQeatol




PERSONAL
CHARACTERISTICS

o |ntelligent; Introspective; sophisticated

o Good Interpersonal communication skills;
articulate; listens well and can hear what
nEeeds to e done; engages In dialogue

= Systems thinkers; bread perspectives; ig
pICtUre pPersen

= npiermalianed appreachalsle




PERSONAL
CHARACTERISTICS

o (Can navigate the bureaucracy,; Knows how
government works; politically: savivy/;
politically: connected; knows the players
lecally;, at state and/or federal level

s Comioertalle n fifent off greups, media; goeod
2t pulklic relations and marketing; Weuld se
geed face of CCEC




MANAGEMENT SKILLS

e Strong leader; decisive with staff

o Willing to delegate; trusts stafif; willing to rely.
on stafif and champioen stafi relations

= [HAS run anl erganizaticn Witk staii




MANAGEMENT SKILLS

o (Can change the culture at CCDC

o Values diversity and diverse opinions

o |HAas repoerted tor a beard; Nas expericnce
Working withl 2 demanding beard







ADDITIONAL DATA FOR
BOARD CONSIDERATION

o Job description should identify “big” things,
grandiese plans to attract a “big person’;
should include reporting relatienships

= Any candidate should get a very Serious
Vetting by, the Executive Search Elrna;
asSSessment process shouldive rngereus (e.q.,
take e candidater onra ol ancithen ask
thEIr ORINIGHAS Create more: oiff an assessmeni
CENLEN PrECESS)




ADDITIONAL DATA FOR
BOARD CONSIDERATION

e Jop candidate should meet with senior staff;
select community leaders

o A fear that' local search firms: may. he
politically, connected; mMere concerned about:
placing people thanwhat CECDE needs




ADDITIONAL DATA FOR
BOARD CONSIDERATION

o (COO selection should take Inte account
future Internal succession Issues and
organizational structure changes that may.
happen (e.q., Professional Design Review
Boeard; retirements)

= Create a Professional Design Review: Beard
(three or five paid peeple)

= Nerdesirerior any mandate regarding purndings
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